Letter from the Executive Director:

In 2010 Rebuilding Together Aurora celebrated its 18t year serving the residents and
community of Aurora, Illinois. Since 1993 we have rehabbed over 350 homes in Aurora,
engaged over 3,000 volunteers, and invested over $1,000,000 directly into the
community of Aurora.

This past year was another year of growth for Rebuilding Together Aurora. Thanks to
the generosity of a record number of donors and volunteers, we were able to serve
more homeowners than ever before. We provided extensive rehab on 51 properties,
served 130 people, and generated 8,614 volunteer hours in service of families in need!
This accomplishment took the effort of nearly 900 volunteers working together to
preserve affordable homeownership.

2010 marked a year of rapid growth. Between 2009 and 2010, we have gone from
serving 31 households annually to 51 households, a stunning 65% growth in program
services in just one year. This incredible growth was a direct response from RTA to the
overwhelming need of families in Aurora. Annually, we receive approximately 100
applications from homeowners who have nowhere else to turn. In our current
economy, low-income homeowners are forced to spend every dollar on food and bills.
When needed repairs arise, there are no resources to alleviate the problem. RTA has
responded to these families in record numbers and helped them to stay in their homes
and improved their quality of life. 2010 also marked a record year for stretching
dollars. In an effort to help as many people as possible, we actively worked to generate
over $250,000 of in-kind support, which helped our dollars go as far as possible. Much
of this in-kind support came from our outstanding crew of 881 volunteers in 2010!
These dedicated people, working together for change, have been a blessing to RTA and
the community of Aurora.

We were also able to stretch every dollar by maintaining a small but reasonable
administrative structure. RTA is managed by their full-time Executive Director, one
AmeriCorps member, and two part-time program associates. Our staff is supported by
an active twelve member board of directors and eight advisory board members. Thanks
to these individuals’ tireless effort and commitment to our cause, RTA’s complete
administration expense is just 8% of our annual budget.

As we look ahead to 2011, | am certain we will continue to face the multiple needs of
Aurora homeowners. Aurora’s residents have been challenged by the economic
downturn, and RTA has become a valued resource for low-income homeowners. To
continue serving this community we are thankful to be partnered with the City of
Aurora, the Dunham Fund, and both local and national sponsors. We realize, however,
that 2011 must be a year focused on continued growth, program development, and
infrastructure building. We hope you will consider joining us in our ongoing efforts to
provide safe and suitable housing for all.

Sincerely,
Emily Stern
Executive Director, Rebuilding Together Aurora
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Our mission is to bring
together volunteers and
communities to improve

the homes of low-
income homeowners so
that they may live in
warmth, safety, and

independence.

“Thank you all for coming into
my house and giving me back
my home... | can only imagine
the impact you have made on
the lives of all the people you
have helped and will continue
to help.”
-2010 Homeowner



For a full list of our 2010 sponsors and
supporters please visit:
www.rebuildingtogetheraurora.com
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